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Dear GERL Area Coordinator:

Welcome to our GERL family of volunteers! And, more importantly,
thank you for stepping up to volunteer to act as an Area Coordinator for
your community on behalf of GERU.want to share with you a very
important message about our mission and our goals so that you are able
to share it with others.

The entire country is suffering from the overwhelming numbers of
unwanted horses today. It has become obvious that we aggarot
going to be able to solve our horse problems simply by resc@&drL
has been working towards a solution to the problem by creating and
following a Get Well Plan. We have made great strides in diversifying
our organization and adding new prograhet are beneficial to our
horse community. GERL has created a lot of material, including a 32
page quarterly nesletter, to educate the publdad law enforcement
about the plight of horses today and what we can do about it.

| hope that you will take sonteme to review our website to familiarize
yourself with our programs, as well as our Equine Get Well Plan. As

our motto statesWiit h your Hel p, we Can Make

Thank you foryour help!

Patty Livingston
GERL President & AC Director



Area ©@ordinator Duties

Must be a GERL member in good standing.

Inspect properties of prospective adoptee, whether it is their farm or a boarding facility
and facilitate any paperwork necessary.

Meet with owners of horses who are being donated to GERL and hep to facilitate the
paperwork.

Perform twice yearly inspections (and more if necessary) of GERL adopted horses in
your territory (photos & paperwork).

Perform monthly visits or phone calls to foster families in your county.

Help to feed and take care of horses in your area, if needed.

Speak & give presentations at meetings in your area that we are requested to attend
(4H, saddle club, rotary club, etc.).

Take calls from people concerned about horses in your area and possbly do a drive-by
inspection with photos. Backed up by calling GDA after this is discussed with a Board
Member.

Volunteer at GERL Fundraisers, when possible.

Volunteer at the impounds when there are horse auctions.

Help other Area Coordinators in your region and teaming up when necessary to get the
job done.
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Be an agent of GERL and network to help educate everyone you know about our
organization.

Be familiar with GERL's guidelines on involvement with starvation cases, rescues, etc.
Help coordinate training meetings with local law enforcement and animal control
agencies.

Pick up donated items for auctions when they are located in your area.

Attend quarterly conference calls to learn what is going on in other regions.

These are the duties of our Area Coordinators. The day to day operations change with each
new situation. We all work together to get the job done , whatever it takes!



i\’ Impound Barns

GERL Area Coordinator Regional Map



Project Plan for Building Framework of GERL Area Coordinators

We need an Area Coordinator Lead and an Education Coordinator Lead in each region. They
will be responsible for the communication and education of all of the Area Coordinators in their
region. (Jan. 2017 i not in place at this time)

1. In order to get e xposure for GERL in new regions we willencourage and support new Area
Coordinators by coordinating a law enforcement training meeting in their area.

Vv

Vv

Vv

The AC should be responsible for selecting the appropriate facility to host the meeting,
including a place where live horses (2) can be contained safely.

The AC should help promote the training in the hosting area by posting in locations
where law enforcement hangs out; a shooting range, for instance, or a donut shop. J
The purpose of the training is to introduce GERL to the community and get more
volunteers and possibly new GERL members to help with horse related matters in their
county/region.

Speci fic det aialwEnforcdment trainiGgeare ddiireed ih #7 below.

2. All Area Coordinators shoul receive training asap in the following areas:

Vv
Vv

\Y,
Vv
Vv

How to body score a horse
GERL guidelines (When do we take a horse into our program?)
o When there are health related issues involved:;
o When there are serious financial issues involved;
How to rehab a starved horse.
Information about the equine abuse laws.
The training should be coordinated by the AC Lead and Education Lead

3. All Area Coordinators should support the GERL foster & adoption program:

\Y,

Vv

Keep track of all GERL adoption horses in their countyor area by performing 2 farm
visits per year for newly adoption equine until they are released. (1 year wait period)
Keep track of all GERL foster horses in their county or area by making 1 farm visit every
6 months to ensure everything is going well.

4. All Area Coordinators should support the GDA inspectorin their area:

Vv
Vv

Attend and volunteer at GDA horse auctions if possible.
Introduce themselves to the inspectors in their area and offer assistance with any
equine related matters.



5. The AC Lead Educati on doddacdordimatedh casttaon clinic in their area.

Vv

Vv

The AC shouldcontact one or more Vets in their area and find out if they are receptive
to hosting a castration clinic

The AC could give them a GERL newsletter, tell them a little bit about GERL and our
Stallion to Gelding program. Marian Finco (706-340-4368) is our Stallion to Gelding
Coordinator and can answer any questions about these programs She will work out the
payment arrangement with them.

All planning of the castration clinic should be done by the AC/AC Lead The Education
Coordinator will work with them to ensure that a booth is set up and manned during the
clinic.

The purpose of the clinic is to castrate more stallions, obviously, but also to attract
volunteers and possible new GERL members to help with horse related matters in their
county/region.

6. The Area Coordinatorscould be pro-active in the area of EDUCATIONby:

\Y%
Vv

Vv

Contacting 4H clubs and talking to them about giving a demo at a meeting .

Find out what annual equine or animal fairs and events are hosted in their county and
see what it takes to set up a GERL booth there.

Contact local saddle clubs and other clubs to education them about the unwanted horse
and what GERLiIs doing to help.

7. The Area Coordingorscanwor k t owar ds MslteGounty hay Enfgrceraenth
TrainingMeet i ngo with | aw enforcement and asawslliasna |
surrounding counties.

Vv
\Y,

< <<

The ACs and AC Lead will decide on the 30+ counties to participate
The ACLead will gather the names/addresses of Sheriff and Animal Control in each of
the counties who will participate
The AC Lead will send out the first letter of introduction and invitation
The AC Lead will send out the reminder letter T 2 w e e krsoH
The AC Lead will follow-up with a phone call a couple of d a ypsiad
The AC Lead and Education Lead in each region will coordinate the meeting and give the
presentation
0 The Area Coordinators shouldfollow-up with the deputies and animal control
personnel who attended from their county and provide them with t heir name and
phone number as a contact.
The Education Lead will follow-up with training for law enforcement and animal control
attendees who are interested 1 within 1 month after initial meeting.

8. Area Coordinators could work toward creating a hay bank or a hay source list in the winter:

Vv

\Y,
V

Contact | ocal farmers to see if they might

local hay bank.
Look for large barns where hay could be stored (free of charge)
Create and circulate advertisement/flyers about available hay.

cont

hav



V Coordinate with other ACs in the area to distribute or deliver hay to needy recipients.
9. The AC/AC Lead and Education Leads should be responsible for writing and gathering
articles and pictures for the quarterly GERL newsletters.

V  Newsletter articles are due the 10" of every Quarter month. (March, June, Sept. and
Dec)

10. The Area Coordinators muld be responsible for organizing fundraiser events in their area to
raise money and awareness

V  GERL will provide financial support for expenses incurred for putting on any fund
raisers.

V GERL will provide knowledge transfer on how to put on a ride or any other type of fund
raiser requested by the regions

V GERL Board and some Leads will attend and hép.

11. Materials/Updates Required:

Add to bulk mail list

Add to GERL website and newsletter

BIO on yourself for the GERL website

GERL forms(located inside of this Training Manual)
0 Deed of Gift

Membership Application

Release/Waiver

Foster Application

Adoption Application

GDA Map by region

Humane Care for Equine Act

< <<
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Geor g iEmuwne GetWell Plan

Foreword:

This AEquine Get Well Pl ando that is laid out in d
categories that are specific to Georgia. It includes details about the Georgia Department of

Agriculture equine regulatory program and its partnership with a non-profit organization that has

existed for over 23 years for the sole purpose of raising funds to pay for the support of state

impounded horses. The Plan also includes details specific to the two State prison equine
impounds that existas partofGeor gi aés equine progr am.

This Plan is intended as a model to other rescue organizations throughout the country that want
to do more to resolve our horse problems. With more than 170,000 unwanted horses every
year, it has become obvious that we are never going to be able to fix this program with rescue.
These same five categories can be used by any organization. All that need be added is the
detail behind each category that is specific to the organization/state creating it.

Introduction:

This fmfGdt PWand consists of five major parts. One
This Plan is not intended to simply rescue a few horses. We have been doing that for years and

see no end to the real problem. This plan is designed to reduce the number of horses being

produced, stop the cycle of neglect by making horse ownership out of reach for those who

would not value them enough to provide at least adequate care, and to make equine owners

who fail to provide adequate care, accountable. It also addresses the problem of disposition of

the unwanted, untrained horse, as well as the financial and educational needs.

Georgiads Get Well Pl an:

A. Reduction of reproduction

B. Prosecution

C. Disposition

D. Financial

E. Education
Details:

A. Reduction of reproduction

1. Promo te Castration
o Create an annual AStallion to Geldingo day

Georgia (UGA) and the Georgia Department of Agriculture (GDA) to invite
numbers of Georgia equine veterinarians to participate in castration clinics all
over the state, on the same day, at a greatly reduced price. Part of the cost of
castrations at these events will be paid by Georgia Equine Rescue League. UGA
vet students and pre-vet students will gain valuable experience as they
participate under the supervision of their instructors or a licensed vet. Promote
this event through all means available.



o0 Education: Introduce this program at horse shows and other equine events via
information booths. Here, the public can be introduced to the concept of
castration as a means to reduce the number of horses which will increase their
value and eventually end the problems caused by over production. Use the
GERL newsletter and website, the GDA Market Bulletin, and local newspapers to
get the message out.

o Encourage law enforcement to crack down on abusive horse owners by
imposing fines and using their influence to discourage irresponsible
breeding practices, i.e. leaving stallions running loose with mares when
the owners are unable to care for the offspring produced.

B. Prosecution

2. Prosecute and Impose Fines
o Promote the enforcement of current equine abuse laws.
o0 Encourage GDA State Inspectors to reach out to local law enforcement to help
enforce the current equine laws when there is no compliance from equine

owners.
o Continue to host law enforcement training meetings across Georgia to educate
and train sheriffodos deputies and ani mal con

to gather evidence in a way that will insure successful prosecution of animal
cruelty cases, basic horse handling and body scoring.

o Continue to promote and emulate the current process being followed by Dekalb
County Ani mal Wel fare and Sheriffods Departn
fines for animal abusers.

o Promote and encourage the prosecution of offenders and implement probation
periods during and after which offenders would not be allowed to own horses.

C. Disposition
3. Triage potential impoundment equine

0 Aged equine or those too young to be ridable impounded by GDA should be sent
to equine rescue organizations for care, training, and eventual placement. The
reason for this is that the GDA Impoundment Program is not designed to provide
long term care. It is designed to rehabilitate and re-home horses as soon as
possible. Aged and non-ridable horses very often bring no bids at GDA auction
sales.

o Create a Arevolving dooro progr am. The co0s
should run approximately $600 per horse for a three-month period. Horses
picked up by GDA or county animal control should remain in their care for a
limited amount of time. This includes GERL picking up expenses for vaccinations
and castrations.

NOTE: The term Ai mpoundment o does not necess.

performed in order to pick up a horse.

4, Make horses more ma rketable

0 Locate and utilize foster homes where young, green broke or untrained horses
can receive appropriate training to ensure that they would be less likely to again
end up in a rescue situation.

o Create a ATrain the Tr ai nminetsarpsolcitedta m wher e
go to the prison impound(s) one day per month to teach the prisoners in the
equine program how to train the impounded horses, making them more



marketable. Also solicit local horse trainers to go to the noni prison impounds to
work with the horses there. NOTE: this idea is currently on hold.
o Create a new program si nmildvieefocalthorsefrdherad t o t h
to participate in a weekend event where they demonstrate their abilities in a
contest atmosphere, with an audience, to determine the best trainer using
impounded, untrained horses.

D. Financial

5. Grants
0 There are many grants available from many different sources that would help pay
for some of the programs offered by GERL to help horse owners. Look into what
is available and apply.
6. Donations
o Promote GERL and the Georgia DEquimert ment of
program to bring more visibility and perhaps secure more funding and donations.
0 Request donations for hay during the summer months when hay is being cut.
0 Request use of dry storage facilities where hay can be stored.
0 Request donations for other needed items for horse care.

7. Fundraisers
o Create a AGeorgia Road to the Horseo weeker
demonstrations, publicity and examples of different equine breeds, etc., to give
more visibility to the plight of horses today and to benefit the various programs
being offered to horse owners.
0 Other fundraising ideas should be discussed.

E. Education
8. Educate the public on caring for equine

9. Educate the public on the need for castration
0 Sponsor information booths at all equine events to promote encouragement of
castration and less breeding of equine.
0 Use the State of Georgiabdbs AMar ket Bull etin
o Consider using billboards (donated, if possible) to call attention to the problems
caused by an overabundance of horses in our country
10. Educate County Law Enforcement and Animal Control Agencies
o Encourage their involvement in equine abuse/neglect cases in their county.

NOTE: GERL is already busy implementing many of the items listed in this plan. Our
newsletters are full of announcements concerning low-cost castration clinics, availability of crisis
intervention funds which temporarily help horse owners in need, educational and financial
support for law enforcement and animal control agencies, and of course, all possible support for
the Georgia Department of Agriculture, Equine Division. This is a long-term plan that we hope
other rescues and equine organizations will embrace as a path to make Georgia a shining
exampleand Georgiabs horses, the winners!



GERL AREA COORDINATOR TRAINING

Questions to Ask Whe¥iou Receive a Call Reporting a Skinny Horse(s):

1. Do you know the exact address where the horse(s) is/are located?
2. Can you see the horse(s) from the road?
3. Do you have a camera and can you get pictures without trespassing?
4. Have you had a chance to talk to the owner of the horsk(g8, then:
a . Do you know if theyore trying
b. Are the owners having financuifficulties?
c. Is the owner a horse trader?
d. Do you think that it is an oldorse?
e. Has the Dept. of Agriculture ever been out to do an inspection?
5. Did you see any evidence of hay or feed available?
6. Are all of the horses skinny or juste or two?
7. Do you know how to body score a horse? If so, what do you think the BS is?
8. Have you called the Dept. of Agriculture or Animal Control about this?



GERL AREA COORDINATOR TRAINING

Q: What to do if you receive a call about a skinny horse.

Get the address and any details from the caller and drive to the location and see
if you are able to see the horse(s) from the road. If you can, take pictures. Do not
trespass and do give it feed or hay, even if it is skinny. This will undermine your
goal of getting it impounded if the inspector comes and finds food. Try to
determine the body score. Remember, not much will be done if it is a 3 or better.

Talk to Neighbors. If there are any neighbors nearby you might try talking to
them to find out more information about the situation. Many times neighbors can
give you very important information. (i.e. The horse is very old or the owner just
rescued the horse.)

Call or email your Area Coordinator Regional Lead and let them know about
the situation. If there is no Lead in your region, contact the Area Coordinator
Director responsible for your area. They will advise you on what to do.

Call the GDA hotline and report the issue. Be sure to provide exact
instructions on where the horse is located and get the name of the person who
takes your call. (We've had issues with calls getting dropped in the past and we
didn't have a name to reference.) Again, the GDA can't really do too much with a
horse that is better than a body score of 3. Do not contact the GDA Inspectors
directly unless authorized to do so (by them).

FACTS: A person cannot keep a horse tethered longer than 72 hours at a

time and people who have had a visit from the GDA for doing such a thing know
this. They will keep it tied for 72 hours and then let it off for a few hours and then
put it back on for another 72, just to "comply”. They know exactly how to play
the game and the GDA inspector's hands are tied. As long as they are "complying”
the GDA will not be able to impound. This is where the Sheriff's deputies and
Animal Control personnel can help. I know for a fact that some AC agents in other
counties will impound a horse in a heartbeat and they never involve the GDA. So,
we want to wean them off of the GDA (at least a little) when we see cases where
the GDA is not able to impound. The trick is to be patient and offer your help (and
GERL's) and financial assistance if they will get more involved with enforcement of
the Humane Care for Equines Act. (I have attached this document for your
convenience.)



GERL Programs and Some facts about them:

Stallion to Gelding Program: GERL has already paid or helped pay for the
castration of over 300 horses since the creation of this program. There are no grant
funds available right now for castration, but the GERL Board feels so strongly that
castration is such a necessity that we will continue financing this program while
looking for grant monies. This is how the program works:

The public can go to our web site (www.gerlltd.org) and download the
Stallion to Gelding application. They should complete it and send it to GERL,
P.O. Box 328, Bethlehem, GA 30620, along with a picture of their stallion.

All applications are handled by Heatherlee Hammonds. Upon receipt of the
application, Heather will contact the applicant and let them know that their
paperwork has been received. A call will be made to the vet listed on the
application to negotiate a fee (typically $150). Payment arrangement is
made at that time for GERL to pay $75 towards the castration.

The applicant is called again to confirm that payment arrangements have
been made and they can call the vet and schedule the appointment when
convenient.

In the event of individuals with a financial hardship, it will be the discretion of
the GERL Board to approve paying 100% of the castration fee.

Owners with multiple stallions to geld should complete a separate application
for each.

FACT: Did you know that GERL has committed to pay for the castration of
every stallion that is impounded by the Georgia Dept. of Agriculture?






